ALTERATIONS AND ADDITIONS TO NORTH CRONULLA SURF LIFE SAVING CLUB
62 PRINCE STREET, CRONULLA NSW 2230 () lAHEY
DESIGN & CONSTRUCT - CONSTRUCTION PROGRAM ISSUED 17 MARCH 2023
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NORTH CRONULLA SURF LIFE SAVING CLUB a Fri 1311023 NORTH CRONULLA SURF LIFE SAVI

ID [Task Name Dur

Start Finish

CONTRACT AWARD 0days Mon 2 3

Contract Award & Execution Date Odays | Mon20/11/21  Mon 29/11/21 0% ‘

5 Post Contract award Project Stakeholders Meeting 0 days Mon 6/12/21 Mon 6/12/21  100% ‘ ‘ ‘ ‘ ‘
Construction Certificate 1 (Demolition) 0 days Fri 18/03/22 Fri 18/03/22  100%
Construction Certificate 2 (Structure and In Ground Services) 0 days Thu 15/09/22 Thu 15/09/22  100%
Construction Certificate 3 (Balance of Works) 0 days Thu 22/12/22 Thu 22/12/22 100%
Pre-Construction Project Stakeholders Meeting 0 days Tue 22/02/22 Tue 22/02/22  100%
[T10 |  Site Possession/ Commence Works on Site 0days Tue 1/03/22 Tue 100322 100%
[T41 | Site Estabiishment Complete Odays | Tue15/03/22  Tue 15003/22 100%
[T12 |  Stage 1 Demoition Works Complete Odays | Mon29/11/21 | Mon 29/11/21 100%
[T43 | Stucture to Amenities Complete Odays | Mon29/11/21  Mon 29/11/21 100%
[T14 |  Facade to Amenities Complete Odays | Mon29/11/21 | Mon 29/11/21 |100%
[T15 | Stage 2 Demoiition Works Complete Odays | Mon29/11/21 | Mon 29/11/21 100%
[T16 |  Stucture Complete Odays | Thu30/03/23 | Thu30/03/23 100%
[T47 |  Outage/LV Pilar Energised Odays | Tue22/11/22 | Tue 22/11/22 0% 2211122 ¢ Outage /LV Pill igised
[T18 | Pem;a‘;}enl Power Available / All Services Connected & Odays | Mon28/11/22 | Mon 28/11/22 0% 2811122 « Permanent Power Available / All Services Connected & Available
ilable
[T19 |  Heritage Buiding Remediation Complete Odays ~ Wed 17/05/23 = Wed 17/05/23 0% 17105123 Heritage Building Rsde/auon Complete
[T20 |  Facade Complete Odays | Thu1307/23  Thu 13/07/23 0% 13/7/23 b8 Facade Complete
[T21 |  Services Complete Odays | Sat 26/08/23 | Sat26/08723 0% [ 26/08/23+¢  Services Completf
[T22 | Tenancy T0.01/T0.02 Handover to Fitout Contractor Odays = Mon21/08/23 = Mon 21/08/23 0% 21/08/23 pe  Tenancy T0.01/ T0.02 Handover to Fitout Contractor
[T23 | Tenancy T1.01 Handover to Fitout Contractor Odays | Fii 100923 Fii 110923 0% 109123 o Tenancy T1.0] Handover to Fitout Gontractor
[T24 |  External Works Complete Odays | Thu31/08/23 | Thu 31/08/23 0% 31/08/23pe  Extemal Works Complete
[T25 |  Practical Completion (NETT) 0days Fri 8/09/23 Fri 8009/23 0% 8/00/23 b Practical Gompletion (NETT)
726 |  inclement Weather Allowance 24days | Sat9/09/23 Thu 12/10/23 0% Inclement Weather Allowance
[T27 |  Practical Completion (GROSS) 0 days Fri 13/10/23 Fri13/1023 0% 13/10/23[pe Practical Completion (GROSS)
N Wl | | | | T
29 Builders Mobilisation - Design Phase 1wk Mon 29/11/21 Fri 3/12/21 100% ‘ ‘
[30 |  Builders Mobilisation - Construction Stage 2wks  Wed 16002122 Tue 1/03/22 100% [mm Builders Mobiligation - Construction Stage
e el Ml S ‘ ‘ i
32 Brief & Engage Consultants 1wk Mon 6/12/21 Fri1012/21 0% ‘ ‘
[33 ] Initial Team Meeting with Consultants Odays | Mon 13/12/21  Mon 13/12/21 0% ‘ ‘
L
28days  Fri15/07/22  Mon 22/08/22 100% ‘ Serrry Borrow Pit Design
PRy ‘ ‘ e
48 Client Review & Approval 1 5days Mon 30/05/22 Fri3/06/22  100% Client Revievj & Approval 1 ‘
[Ta9 | Client Review & Approval 2 5days  Tue14/06/22  Mon20/06/22 100% o cuT: Review & Approval 2 ‘
[0 | Client Review & Approval 3 14days  Mon5/12022  Thu22/12/22 30% i i L Review & Approval 3
751 | Design Finalisation Complete 0days Fri 13/01/23 Fri13/01/23 0% Design Finalisation Complete

CONSERVATION WORKS

Mon 13/12/21 = INCOMING PLWER ‘ ‘

317 days | Fri 10/12/21 Mon 27/03/23 _ ‘ ‘ ‘

Fri 25/02/22

il il

CONSTRUCTION CERTIFICATE 1 (CC1) - DEMOLITION | 28 days w d 9/02/22 Fn1a/ns/22 /., ooy CON

CONSTRUCTION CERTIFICATE 2 (CC2) - Piling, Ground Fn 2/00722 Thu 15/00722 werememe CONSTRUCTION CERTIFICATE 2 (CC2) - Riling, Gi
Floor Slab and In Ground Services

CONSTRUCTION CERTIFICATE 3 (CC3) - Fitout and Mon 21111722 | Thu 2211222 [94% ]
services.

RITY APPROVALS

[STRUCTION CERTIFICATE 1 (CC1) - DEMOLITIOf

Slab and In Ground Services

TRUCTION CERTIFICATE 3 (CC3) - Fitout and seryices

Prepare & Lodge Construction Certificate for Approval 2wks  Mon21/122  Mon5/12122 100% m—( Prepare

2211 mz;

Construction Certificate for Approval

Mon 5/12/22 | Mon 5/12/22  100%

Submission of Documentation 0days

PCA Review & Approval Period l4days  Mon5/12022  Thu22/1222 90% PCA Review & Approval Period

Thu22/12/22 | Thu 22/12/22 0% Approval Obtained - Main Works

CC3 Approval Obtained - Main Works 0days

SITE MANAGEMENT PLAN m Tue 14112121 | Wed 19/01/22 [100% NTPLAN
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ALTERATIONS AND ADDITIONS TO NORTH CRONULLA SURF LIFE SAVING CLUB
62 PRINCE STREET, CRONULLA NSW 2230 () lAHEY
DESIGN & CONSTRUCT - CONSTRUCTION PROGRAM ISSUED 17 MARCH 2023

1D [Task Name Dur Start Finish % Complete Qir 2, 2022 Qtr 3, 2022 Qtr 4,2022 Qtr 1, 2023 [ Qtr2, 2023 Qtr3, 2023 Qur 4,2023
2[ March 2022 | April2022 | May2022 June 2022 July 2022 | August2022 [September 2022 October 2022 [November 2022| December 2022| January 2023 |February 2023] March 2023 | April 2023 | May 2023 June 2023 July2023 | August 2023 [September 2023 October 2023 [November 2023 December 2023| Jal
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PARKSIDE LIGHTING PARKSIDE LI
| | | SUBCONTRACT LETTING (KEY TRADES) ,J
‘ ‘ ‘ PRELIMINARIES
: 4 L } TEMPORARY HOARDING
Il Mkl Rl |
As-/., | | | | SITE ESTABLISHMENT|
Site Possession / Commence Works on Site 0 days Tue 1/03/22 Tue 1/03/22  100% ‘ ‘ ‘ ‘
[7189 | Club Handover to Buiider Odays | Tue 10322 | Tue 10322 100%
190 St Eslabishment - Eret Temporary Hoardings, Diectonal | Sdays | Wed20322 | Tue 80022 100% Site Establishmen - Erect Temporary Hoardings, Directional Signages Etc.
ignages Etc
[191 | Create Site Access Points / Pedestrian Protection / Associated  2days ~ Wed 9/0322  Thu 10103122 100% Create Site Access Points / Pedestrian Pmremun/AssociaxT Works / Modify Street Parking
Works / Modify Street Parking
[1927] il Site Set-up & Temporary Site Services 5days  Wed9/0322  Mon14/03/22 100% Initial Site Set-up & Temporary Site Services
[7193 |  Setup Temporary Accommodation and Amenit Sdays  Wed9/0322  Mon 14/03/22 100% Setup Temporary Accommodation and Amenities
[T194|  Install Tree Protection / Trim Trees Tday  Thu14/0422  Thu 1410422 100% i W Install Tree Protection / Trim Trees
[T195 | Install Tiger Tails to Existing Overhead Power 1day Fri 11/03/22 Fri11/03/22  100% L— Install Tiger Tails to Existing Overhead Power
[196 | Erect Perimeter Hoardings t Bulding/ rolect Heritage 8days  Wed9/0322  Thu17/03/22 100% Erect Perimgter Hoardings to Building / Protect Heritage %;ade
acade
[[197 |  Decommissioning Of Pool / Removal of Equipment / Drain Pool  6days ~ Wed 9/03/22  Tue 15/03/22 100% Of Pool / Removal of Equipment / Drain Rool / Safety Handrail
 Safety Handrail ‘ W
199 Tree Removal 22 days Thu 14/04/22 Thu 19/05/22  100% wroooTTTEe  Tree Removal
[T200 | Tree #5 Removal Tday  Thu14/0422  Thu 14104122 100% ‘ M- Treo #5 Removal
[201 | Tree #6 Removal 1day Thu 19/06/22 Thu 19/05/22  100% Qﬁ Tree #6 Removal
[T202 | Demolition - Non Heritage Works 100 days  Thu 24/03/22 Thu 11/08/22  100% ‘ ‘ Demolition - Non ‘
[T203| Hazmat Removal / Obtain Clearance Certificate - Non Sdays  Thu24/03/22  Tue29/03/22 100% Hazmat Removal / Obtain Clearance Certificate - Nln Heritage Works ‘
Heritage Works
[T204 | Disconnect / Make Safe Existing Services / Soft Strip 4days  Wed30/0322  Mon4/04122  100% Disconnect / Make Safe Existing Services / Soft Strip
[T205 | Demolish Non Heritage Buildings to Ground Slabs. 10 days Frit/0422  Wed 13/04/22 100% Demolish Non Heritage Buildings to Groundf Slabs
[T206 | Demolish Non Heritage Buildings Ground Slabs 8days  Mon 1008122  Thu11/08/22 100% | dummm- Dermolish Non Heritage Bufldings Ground Slabs
[T207 | Demolition - Heritage Works 34days Thu 18/08/22 Fri 30/09/22  85% Demolition - Heritage Works
[T208 | Hazmat Removal / Obtain Clearance Certficate 2days  Thu1el08i22  Fri9/08i22 0% Y- Hazmat Removal / Obfain Clearance Gertificate
[T209 | Disconnect / Make Safe Existing Services / Soft Strip 2days  Mon22008/22  Tue23/08/22 100% ‘ Disconnect / Make $afe Existing Services / Soft Strip
[210 | Internal strip out to 2nd floor 2wks  Wed24/08/22  Mon 5009722 90% Intemal striplout to 2nd fioor
[T211 | Internal strip out to 1st floor 2wks Tue6/09/22  Mon 19/09/22 90% Intetpal strip out to 1st floor
[212] Internal strip out to ground floor 2wks | Tue20/09/22  Fri300922 90% Intemal strip out to ground fioor
214 PCB Remed| 35 days Tue 19/07/22 Thu 1/09/22  100% wrrooooooooooors || PCB Remediaion
[215 | Site validation testing 1day Tue 19/07/22 Tue 19/07/22  100% - Site validation testing
[T216 | Preliminary Test Results issued Odays = Thu21/07/22  Thu 21/07/22 100%
[217 | Review of Remediation options, pricing and fill site advice 5 days Fri2207/22  Thu28/07/22 100% Review of Remediation options, pricing and fil site advice
[218 | Site set out of remediation area 3days  Fi20007/22  Tue2/08122 100% Site set out of remediation area
[219 | JKE to prepare an addendum waste classification letter 2days  Wed3/0822  Thu4/08/22 100% JKE to prepare an addendum waste classification letter
[T220 | |L:hey ui) get approval from receiving landfill to dispose of 2 days Fri 5/08/22 Tue 9/08/22  100% Lahey to get approval from feceiving landfill to dispose of the waste
e waste
[221 | Removal of PCBs from site 4 days Mon 29/08/22 Thu 1/09/22  100% st Removal of PCBs from site
[2227] JK Enviro on site for monitoring 2days  Mon29/08/22  Tue 3010822 100% JK Enviro on site for monitoring
223 Excavation & Haulage 2days  Mon29/08/22  Tue 30/08/22 100% Excavation & Hyulage
[224 | JKE to issue Validation Report 2days  Wed31/08/22  Thu1/09/22 100% JKE to issue Vplidation Report
[T225 | Asbestos Remediation 22 days Fri 2/09/22 Fri 30/09/22  100% Asbestos Remediation
[226 | Borrow Pit Works 20days  Fi2/0922  Wed 28/09/22 100% Borrow Pit Works
[T227 | Stakeholder signoff 2days  Thu20/09/22  Fri30009/222 100% Ga- Stakeholder signoff
228 | Piling Works 9 days Tued/10/22  Thu 13110222 100% sy Piling Works
[T229 | Site Survey & Setout Works. 1day Tue 4110122 Tue4/10/22  100% Site Survey & Setout Works
[230 | Install Screw Piles ~ 132 off 8days  Wed5/1022  Thu13/10/22 100% Install Screw Piles ~ 132 off
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ALTERATIONS AND ADDITIONS TO NORTH CRONULLA SURF LIFE SAVING CLUB

62 PRINCE STREET, CRONULLA NSW 2230

DESIGN & CONSTRUCT - CONSTRUCTION PROGRAM ISSUED 17 MARCH 2023
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1\6
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[14]19l24]29] 3\&\13\13\23\23\ 3\8\13\18‘23\28‘ 2\

231 63days | Thu 13022 | Thu19/01/23 SUBSTRUCTURE WORKS
232 LIFTPIT1 38days  Thu13M022  Wed 3011122 100% wETTTTTTToTD  LIFT PIT £
233 Detail Excavate for Lift Pit/ Blinding 2days  Thut3foi22  Fri14/10122  100% Detail Excavate for Lift Pit / Blinding
[T234 | Lift pit base formwork 2days  Fri18/11/22  Sat19/11/22 100% Lift pit base formwark
[(235 | Lift pit base reo placement 2days  Mon21/11/22 Tue 22/11/22 100% Lift pit base reoplaterient
[T236 | Lift pit base water stop 1 1day  Tue22/11/22 Tue22/11/22 100% Lift pit base watér stop:1
[237 | Lift pit base pour 1day  Wed23/11/22 Wed 23/11/22 100% Lift pit base poli
[T238 | Lift pit base water stop 2 1day  Thu24/11/22 Thu24/11/22 100% Lift pit base water'stop 2
[[239 | Lift wall formwork internal Tday  Thu24/1122  Thu24/11/22 100% Lift wall formwork intérnal
240 Lift wall reo 1day  Fi25/11/22  Fri25(122 100% Lift wall reo
[T241 | Lift wall formwork shutter 2days  Fri25/1/22  Sat26/1122 100% Lift wall formuork shultter
[T2a2 | Lift wall pour 1day  Mon28/11/22 Mon 28/11/22 100% Lift wall pour
[T283 | Strip lft formwork 1day  Tue20/11/22  Tue29/11/22 100% Strip lift forrwork
244 External waterproof 1day | Tue29/1/22  Tue20/11/22 100% External waterproof.
245 Backfil around lift 1day | Wed3011122  Wed30/11/22 100% Backiil aroud it
246 LIFTPIT2 38days  Thu13M022  Wed 3011122 100% s LIFT PIT 2
260 LIFTPIT3 38days  Thu13M022  Wed 3011122 100% LIFTPIT3
[T27a | Slab on Ground - Pour 1 41days  Fri28/10/22  Thu22/12/22 100% rsrorsrasresrrrarsrorarararers - Sab on Ground - Pour 1
[(284 | Slab on Ground - Pour 2 50days  Tue1/11/22  Thu19/01/23 100% Slab on Ground - Pour 2
FIRST FLOOR 91days Mon13/02123  Wed 1410623 41% FIRST|FLOOR
[29 | Level 1 Suspended Slab 63days  Mon13002123  Fri5i05/23 49% Lelel 1 Suspended Slab
[T207 | Sample walls 2days  Fri17/0223  Sat18i02123 100% Sample walls
[298 | Pour Sample wall lday  Tue21/02123  Tue21/0223 100% Pour Sample wall
[T299 | Strip sample wall 1day | Wed22(02/23  Wed 22/02/23 100% Strip sample wall
[300 | Formwork to it and stair walls Swks  Mon 130223  Tue 14/0323 100% Formwork {6 lft and stair walls
[301 | Service trades starting to rough in 5days  Wed 15/03/23  Tue21/03/23 60% Service trades starting to rough in
[T302 | Reinforcement to stairs, lfts walls and columns. 6days  Wed15/0323  Wed 2203123 60% Reinfofcément (o stairs, lifts walls and columns,
[303 | Close formwork to lits, stairs walls and columns 5days  Thu16/03/23  Wed 22/03/23 60% Close formwork to lifts, staird walls and columns
[304 | Pour stairs and lifts wall stage 1 1day | Mon200323  Mon20/0323 0% Pour stairs and lifts wall stage, 1
[305 | Pour stairs and lfts wall stage 2 1day  Thu23/0323  Thu23i0323 0% Pour stairs and lifts wall stage 2
[306 | Formwork to deck and beams 17days  Mon27/02123  Mon20/03123 80% L Formwark to deck and bea:
[T307 | Install edge beam to deck and change temp deck 5days  Tue21/03/23  Sat250323 0% Installédge beam to deck ind change temp deck
[308 | Reinforcement to Level 1 deck 10days  Mon27/0323  Fri7/0423 0% lv] Reinforcement to L pvel 1 deck
[T309 | Formwork to setdowns 3days  Tue11/04123  Thu13/04/23 0% 1 Formwork to sefdowns
[310 | Pour deck 1day Fri 14/04/23 Fri14/04123 0% Pour deck
[311 ] Strip formwork 3days  Mon1/0523  Wed3/05/23 0% Strig formwork
[312 | Perimeter boardform installation 2wks  Fri1410423  Thu27/0423 0% Perimefer boardform installation
[313] Reinforcement to perimeter boardform Sdays  Fri21/0423  Thu27/04123 0% Reinforgement to perimeter boardf inn
[31a | Close formwork to perimeter wall 1wk Fri28i0423  Thu4/05i23 0% Cloge formwork to perimeter wall
[315 | Pour perimeter wall 1day Fri 5/05/23 Fri 50523 0% Polir perimeter wall
[316 | Level 1 to Roof Walls. 11days  Sat6/0523  Sat20/05123 0% e Level 1 to Roof Wal/:l
[317 | Formwork to walls and columns 8days  Sat6i0523  Wed 17/0523 0% Formwork to walls and colurns
[318 | Reinforcement to walls and columns 3days  Thu11/05/23  Tue 1600523 0% Qamtp- Reinforcement to walls {nd oglumns
[319 | Pour walls and columns (pour up) 1day  Thu18/05/23  Thu18/05/23 0% Pour walls and columnls (podr up)
[320 | Strip walls and columns 2days  Fri19/0523  Sat2000523 0% -ijstnp walls and colum
[T321 | Roof Slab to Stair 2 / Lift 2/ Lift 3 17days  Mon 2200523  Wed 14106123 0% oI Roof Jab tofStair 2 /Lift 2/ Lift 3
[322 | Formwork to deck 3days  Mon2200523  Wed 24/05/23 0% Formwork fo deck
[323 | Reinforcement to deck 1day  Thu25/05/23  Thu25/0523 0% Reinforcement to {ec}(
[32a | Pour deck 1day  Fri26i0523  Fri26/0523 0% Pour deck
[325 | Strip deck 1day  Wed14/06/23 Wed 14/06123 0% Strip a ck
[326 | SECOND FLOOR 39days  Fri19/0523  Mon 10/07/23 0% SECOND FLOOR
[e27 | Level 2 Suspended Slab. 20days  Fri19/0523  Thu 1500623 0% STy Level 2 ended Slab
[328 | Formwork to Deck (including stair down) Sdays  Fri1900523  Wed 24/05/23 0% "y, Formwork to Deck {including stair down)
[329 | Reinforcement to beams and deck 3days  Thu25/05/23  Mon29/05/23 0% Reinforcement tb beas and deck
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ALTERATIONS AND ADDITIONS TO NORTH CRONULLA SURF LIFE SAVING CLUB
62 PRINCE STREET, CRONULLA NSW 2230 () lAHEY
- DESIGN & CONSTRUCT - CONSTRUCTION PROGRAM ISSUED 17 MARCH 2023

D [Task Name Dur Start Finish Complete Qir 2, 2022 Qtr 3, 2022 [ Qtr 4,2022 Qtr 1, 2023 [ Qtr2, 2023 Qtr3, 2023 Qtr4,2023
2[ March 2022 | April2022 | May 2022 June 2022 July2022 | August2022 [September 2022 October 2022 [November 2022] December 2022| January 2023 |February 2023] March 2023 | April 2023 | May 2023 June 2023 July2023 | August 2023 [September 2023 October 2023 [November 2023 December 2023| Jal
961318 1116103281 2 7 121712207 2| 7 12| 7i2l27| 1 116l 26| 1 5111602112631 5 (015200254500 4 & [11924io0l 4 | 1l 16l2a29) 318 113 16l23201 5 61311625028l 2 7 12017122271 116 1 116l2126] 3 & (1316123028 2 (7 12017121271 217 {12 17lp2 71 1 (61 116l21lo6| 116 111162 126l 1] (101512025301 & | [1l16l28201 418 1 1l24l28 3| 11301629260 3 5 11 16i2328] 21

330 Pour deck Tday | Tued0l0523 | Tue 3010523 0% ur deck

[331 | Strip formwork 2days  Wed14/06/23  Thu 15106123 0% Strip fqrmwark

[332 | Level 2 to Roof Walls 6days  Wed 310523  Tue6/0623 0% st Level 2 to Roof Walls

[333 ] Formwork to walls 4days  Wed31/0523  Sat3/06223 0% Formwork to alls

[33a | Reinforcement to walls. 1day Fri 2106123 Fri 20623 0% Reinforcement to wills

[335 | Pour walls (pour up) 1day  Mon5i06/23  Mon5/0623 0% Pour walls (four up)

[T336 | Strip walls 1day Tue 6/06/23 Tue 6/06/23 0% Strip walls

[T337 | Roof Slab to Lift 1 25days  Tue6/0623  Mon 10/07/23 0% e Roof Slab to Lift 1

[338 | Formwork to deck 2days  Tue6/0623  Wed7/06/23 0% Formwork tb dec|

[339 | Reinforcement to deck 1day  ThuBl0623  Thu8/06/i23 0% Reinforcerhent t deck

[T3a0 | Pour deck 1 day Fri 9/06/23 Frigio623 0% Pour dec)w

[3a1 | Strip deck 1day  Mon 1000723  Mon 10007/23 0% Strip deck

[(342 | Structural Steel Work 23days  Mon 2200523  Wed 21/06/23 0% Ry Structurgl Steel Work

[3a3 ] Roof Framing from Level 1 to roof 7days  Mon22/0523  Tue 3000523 0% Roof Framing frpm Ldvel 1 fo roof

[(34a | Roof Framing from Level 2 to roof 7days  Wed14/06123  Wed 21106123 0% Robf Franing from Level 2 to rpof

[T345 | Structure Complete Odays = Wed21/06/23 = Wed 21/06/23 0% zmu:/E Str’ucru Complete
347 ROOFING FINISHES 3days  Wed 310523  Thu 2000723 0% ey ROOFING FINISHES

[(34 | ROOFING ABOVE LEVEL 1 18days  Wed 310523  Fri23/06i23 0% L IJEOF /G ABOVE LEVEL 1

[T3a9 | Roof Gutters & Drainage 6days  Wed310523  Tue6/06123 0% Roof Gutters & Dfainage

[T350 | Roof Wiring, Insulation, Safety Lines 6days Fri 2/06/23 Thu /06123 0% Roof Wirinp, Inspilation, Safety Lines

[351 | Roof Sheating / Flashings & Cappings / Downpipes. 12days  Wed7/06123  Fri23/0623 0% Rbof Steeting / Flashings & Gappings / ownpipes

[(352 | Install Plant Platform 5days  Mon19/06/23  Fri23/06/23 0% Install Flant Platform

[353 | ROOFING ABOVE LEVEL 2 17days  Thu22/0623  Thu 130723 0% ROOFING ABOVE LEVEL 2|

[358 | ROOF GARDEN 18days  Wed 28/06/23  Thu20/07/23 0% ROOF GARDEN

[359 | Remove Scaffoldings above Roof Garden After First 4days  Wed28i06123  Sat107/23 0% %Rs fnove Scaffoldings abive Rdof Gfirden After Firkt Flobr Fagade Complete

Fioor Fagade Complete

[360 | Roof Drainage / WP Membrane / Cure 8days  Mondi07123  Wed 12107123 0% jRool Drainage / WP Menfbrane / Cure

[T361 | Tiling / Pebbles 6days  Thu13/07/23  Thu20107/23 0% ‘ (v Tiing / Pebbles

[362 | FAGADE FINISHES S1days  Sat6l0s23  Thu130723 0% i FACADE FINISH

[363 | GROUND LEVEL 21days  Sat6/05123 Fri2i06/23 0% s | GROUND LEYEL

[368 | FIRST FLOOR 32days  Tue16/0523  Tue27/06/23 0% e | FIRST FLOOR

[374 | SECOND FLOOR 26days  Mon20/0523  Sat1/07/23 0% ECOND|FLOOR

[T380 | External Services / Signages / FF & E Etc 10days  Tue27/06/23  Fi7/0723 0% —— Services / Sinagess / Ff & E Etc.

[381 | Defects Inspection & Rectification 8days  Tue4l07/23  Thu13(07/23 0% T Defects Inspection) &

[382 | Fagade Complete Odays | Thu13/07/23  Thu 13/07/23 0% 13/07/23%83 Fagade Completd

[383 | HERITAGE BUILDING REMEDIATION WORK:
384 HERITAGE BUILDING - INTERNAL WORKS HERITAGE BUILDING - INTERNAL WORKS
385 Ground Floor amenities Strip out 4wks  Thu130122  Tue8/i/22 9% Ground Floor amenities: Strip out

[T386 | Concrete roof preparation works. 4wks  Wed9/122  Fri21222  100% Concrete roiaf preparation works

[387 | Cut out and remove concrete to female amenities 4days  Wed 80323  Sat11/0323 100% Cut out and remove concrete to female amenities

[T388 | Installing Inground Plumbing Between the pool and heritage  11days ~ Mon 1300323 Sat25/03/23 50% Installing Inground Plumbing Between the pool and hefitage;

[T389 | Plumbing rough in female amenities 13days  Mon 13/03/23  Tue 28/03/23 50% Plumbing rough in femalé amenities

[390 | Balance tank repairs 5days  Tue21/03/23  Sat2500323 0% Balance tank repairs

[391 | Electrical High level rough in Tdays  Tue21/0323  Tue 2803123 0% fm Electrical High level rough in

[[302 | Internal Demo and strip out Stage 2 4days  Thu23/03/23  Mon27/03/23 0% j/n{ema/ Demo and strip olit Stage 2

[(393 | Waterproofing to concrete roof Sdays  Thu23/03/23  Tue 280323 0% to concretp roof

T Remove scaffolding and handralls 1day  Tue28i03/23  Tue 280323 0% Ja Reove scaffolding and handrails

[395 | Timber framed floor installation 2wks  Wed20/0323  Wed 12104/23 0% {pmmm 1 Timber framed flpor installation

[396 | Floor Screed 1wk Thu13/0423  Wed 19/04123 0% Floor Scree

[T307 | Floor finishes installation 3wks  Thu20/04/123  Tue9/05/23 0% r finishes installation
398 Preparation 1o walls and ceilings 2wks  Wed29/03123  Wed 12104123 0% Yy |- Breparation to wialls and ceilings J

[T399 | Repairs and painting to walls and ceilings 3wks  Thu13/04/123  Wed3/05/23 0% i Rephirs and painting to walls and ceifings

[T400 | Handrail to stair 2 refurbishment 1wk Thu4/05/23  Tue9/05/23 0% Handrail to stair 2 refurbishrfient

[T401 | Services first fix / rough in 2wks | Wed10/05/23  Tue 23/05/23 0% - Services first fix / royigh i

[Ta02 | Stud wall installation 1wk Thu20/04/23  Tue 250423 0% ;—Tsmu wall installation
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2[ March 2022 | April2022 | May 2022 June 2022 July2022 | August2022 [September 2022 October 2022 [November 2022] December 2022| January 2023 |February 2023] March 2023 | April 2023 | May 2023 June 2023 July2023 | August 2023 [September 2023 October 2023 [November 2023 December 2023| Jal
261318 1316103281 2 T 121712207 2| 7 12l 7i2l27| 1 1 16l 26| 1 5111612112631 5 (015200254500 4 & [141924i20l 4 | 1l19/2429) 318 113 16l2328 5 & [13[18[23l28] 2] 7 [521720l27| 115 111621261 318 113 16lp38l 2 (7 1211 720lo7l 21 7 (117122271 1 61 16l 1126 161116121 2631 5 011520251300 4 6 1411920l 21 8 [t 1lp229 3 811318292805 6 13]18]23128] 2 |
403 New amenities floor installation Twk  Thu27/0423  Wed 300523 0% floor installation
[Ta04 | Roof structure installation and sheeting 7days  Thu4/0523  Thu 110523 0% Gummm{ Roof structure installation dnd shleeting
[Ta05 | Waterproofing wet areas 1wk Fri120523  Fri19/05123 0% wet areas
[Ta06 | Ceramic tiling to walls and floors 2wks  Sat20/0523  Thu1/06/23 0% Ceramic tiling fo walls and floors
[Ta07 | PC Item installation 7 days Fri 2/06/23 Fri 90623 0% PC Item iristallation
[Ta08 | Toilet partitions installation 2wks Fri 210623 Fri 160623 0% Toilet partitipns insfallation
["409 | Terrazzo door sill replacement 2wks Fri 2/06/23 Fri16/06/23 0% w— Terraizo ddor sill réplacement
[T410 | Vanity units including mirrors 2wks Fri 210623 Fri16/0623 0% o Vanity mirrors
411 | Joinery works 3wks Thu8/06/23  Thu 29/06/23 0% Joinpry works
[a127] Services ft offs 3wks  Sat17/0623  Wed5/07/23 0% ervices fit offs
413 HERITAGE BUILDING - EXTERNAL WORKS - HERITAGE BUILDING|- EX{ERNAL WORKS
414 Balcony deck preparation 1wk Wed 29/03/23 Tue 4/04/23 0% - Balcony deck preparation
[Ta15 | Installation of handrails to S. Elevation 1wk Wed 5/04/23 Wed 12/04/23 0% [~ jlﬂs{allat/on of handrails to S. Elevation
[Ta16 | Concrete roofs repair works 2wks  Wed50423  Wed 1910423 0% pm (- Concrete rodfs repair works l
[Ta17 | Removal of Windows off site to be refurbished 2wks Wed 5/04/23 Wed 19/04/23 0% of Windows off site to be refurbishe
[Ta18 | Removal of downpipes, existing doors, external wall vents 3wks  Wed50423  Tue 25004123 0% J downpipes, existing dods, external wall vents
[Ta19 | Fagade Remediation works 3wks  Thu27/04/23  Wed 17/05/23 0% ) Facade Remediation wirks
[420 | Windows and doors installation 2wks  Thu13/04123  Tue 25/04123 0% J Windows and doors installation
a1 Services fit outs 2wks Thu 27/04/23 Tue 9/05/23 0% e Services fit outs
452 days WW [EW BUILD WORKS
424 LV PILLAR 55 days Sat 10/09/22 Tue 22111/22 0% LVPILLAR
430 PERMANENT POWER / MAIN SERVICES 257 days  Mon 29/11/21 Mon 28/11/22 0% PERMANEI ER / MAIN SERVICES
436 FIRE HYDRANT PUMP ROOM 262 days  Mon 29/11/21 Wed 7112122 0% FIRE NT PUMP ROOM
440 FIRE HYDRANT BOOSTER 252 days  Wed 15/12/21 Wed 7112122 0% FIRE INT BOOSTER
444 ‘GREASE TRAP 30 days Thu 13/01/22 Sun 20/02/22 0% PREASE TRAP
448 IN-GROUND RAINWATER TANK 20 days Tue 25/07/23 Mon 21/08/23 0% sy |N-GROUND RAINWATER TANK
449 Commence Works after Scaffolds Removed 0days | Tue 2507/23 | Tue 25/07/23 0% 25/07/23 | &5 Commency Works affpr Scaffolds Removéd
450 Install Inground Rainwater Tank / Pipes / Connect 15days  Wed 26/07/23 Mon 14/08/23 0% Rainwater Tank / Pipes / Connect
[Ta51 | Initial Test & Commission 5days  Tue15/08/23  Mon21/08123 0% -—]In fial Tlest & Commission
[Ta52 | LIFT INSTALLATION 55days  Thu15/06123  Sat26/08/23 0% 1 LIAT INSTALLAT|ON
[Ta53 | LIFT 3 (2 LEVELS) 55 days Thu 15/06/23 Sat 26/08/23 0% 1 LIAF 3 (2 LEVELY)
454 Start after Lift Lid and Roofing Installed 0 days Thu 15/06/23 Thu 15/06/23 0% 15/ Start after Lift Lid apd Roofing Insfallgd
455 Clean / Builder's Works to Lift Shaft @ 2d/Level 5days Fri 16/06/23 Wed 21/06/23 0% Clejan / Builder's Works to Lift Shafft @ 2dfl evel
456 Install Lift / Testing & Commission 20 days Thu 22/06/23 Tue 18/07/23 0% I Lift / Tesfing
457 Fit Off & Commissioning of Lifts Prior to Handover 10 days Tue 15/08/23 Sat 26/08/23 0% Fit Off & of Lifts Prior to Handover
458 Lift 3 Installation complete Odays | Sat 26/08/23  Sat 26/08/23 0% (e}, Lift|3 Installation dompléte
459 GOODS LIFT (2 LEVELS) 35days Thu 15/06/23 Mon 31/07/23 0% GOODS LFT|(2 LEVELS)
464 LIFT 1 (3 LEVELS) 40 days Tue 4/07/23 Sat 26/08/23 0% LIAF 1 (3 LEVELS)
471 ROOF PLANT 37days  Mon 26/06/23 Sat12/08/23 0% ROPF|PLANT
476 SOLAR PANELS / SOLAR POOL HEATING 40days  Mon 26/06/23  Wed 16/08/23 0% SOLAR BANELS / SOLAR PPOL HEATING
ar7 Complete Buider's Works 10days  Mon26/06223  Thu6/O7/23 0% Complefe Builder's Wirk:
478 Install Solar PV Panels / Connect 20 days Fri 7/07/23 Wed 2/08/23 0% olar PV Ranels / Connect
479 Initial Test & Commission 10 days. Thu 3/08/23 Wed 16/08/23 0% tiaf Tesf & Cc
480 'OTHERS - SECURITY / IT / COMMS ETC. 60 days ‘Wed 7/06/23 Sat 26/08/23 0% OTHERS - SECULITY IT/COMMS ETC.
[a81 | Complete Buider's Work 15days  Wed7/06123  Wed 2806123 0% 4.7-‘ Complete Bliilder's Work
[Ta82 | Install & Hook Up Equipment, Pipework, Cables Etc 40days  Thu22/06/23  Mon 14/08/23 0% ! Hijok Up Equipnjent, Pipework, Cables Etc.
[Ta83 | Initial Test & Commission 10days  Tue15/08/23  Sat26/08123 0% Test & Cc
484 Senvices Complete Odays | Sal 26/08/23  Sal 2600823 0% ¥ Sefyices Complet}
485 INTERNAL FINISHES
486 ‘GROUND FLOOR 80 days Sat 6/05/23 Tue 22/08/23 0% 4 ROWND FLOOR
487 High Level Services Rough-ins / Services Risers 18 days. Sat 6/05/23 Tue 30/05/23 0% s High Level Services Rough-ins / Services Risers
488 Blockwork / Core Fill 10 days. Sat 6/05/23 Fri19/05/23 0% Blockwork / Core Fill
489 Install Insulation / Brickwork 10 days. Fri 12/05/23 Thu 25/05/23 0% :]/nstall Insulation / Brickwork
490 Internal Walls / Studs / Insulation 8days Tue 16/05/23 Wed 24/05/23 0% Internal Walls / Studls / Injsulatior
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D [Task Name Dur Start Finish Complete Qir2, 2022 3,2022 [ Qtr 4,2022 Qtr 1, 2023 Qtr2, 2023 Qtr3, 2023 Qtr4,2023
2[ March 2022 | April2022 | May 2022 June 2022 July2022 | August2022 [September 2022 October 2022 [November 2022] December 2022| January 2023 |February 2023] March 2023 | April 2023 | May 2023 June 2023 July2023 | August 2023 [September 2023 October 2023 [November 2023 December 2023| Jal
961318 1116103281 2 7 121712207 2 | 7 12l 7i2l27| 1 116l 26| 1 5111602112631 5 (015200254500 4 & [14192aiocl 4 | 1l 16l2a29) 318 113 16l23281 5 6131162502812 7 12017122271 116 1 116l2126] 3 & (1316l23028 2 (7 12017121271 217 {1 17lp2 11 1 [6 111612 loe| 1 6 111162 o6l 1] (101512025301 & | [1al16l28201 418 1 1l24l28 3| 11301623260 3 5 11 16i2328] 21
491 In-wall Services Rough-ins 8days Sat 20/05/23 Tue 30/05/23 0% In-wall Services Rough-ins
[Ta92 | Lining / Set & Sand / Initial Paint 8days  Thu25/05/23  Sat3/06123 0% Lining / Set &|Sand / Initial Paint
[T493 | Ceiling Framing / Lining / Finishes / Ceiling Tiles Etc 12days | Thu10623  Sat17/06/23 0% Ceiling Frafning /Lining / Finishels / Celling Tlies Etc
[Ta0a | Wet Amenities - WP Membranes & Cure / Screeds & Tiing  12days ~ Mon 5/06/23  Wed 21/06/23 0% = J Wet Amapnities - WP Membranes & Clire /|Screeds & Tiing
495 ‘W:I .‘A';nentllles - Ceiling Framing / Lining / Set & Sand / 8days Tue 20/06/23 Thu 29/06/23 0% [P=== - Ceiling Friaming|/ Lining / Set & Sand / Injtial Paint
nital Pain
[T496 | Wet Amenities - Joinery & Hydra Fitout 8days  Wed28/06/23  Thu6/07/23 0% = /et Anjenities - Joinefy & i
[Tao7 | Hang Internal Door Frames & Doors 10days  Fri16/0623  Wed 28/06/123 0% st (121 Internsl Door Frames & Doprs
[T498 | Install Joinery 10days  Fri16/06/23  Wed 28/06/23 0% Joinety
[T499 | Stairs Finishes & Handrails Etc. 10days  Thu22006123  Tue4/07/23 0% ot tairs Fifishes & Handfails Efc.
7500 | Cool Room - Install / Connect 15days  Mon 19/06/23  Thu®/07/23 0% Eool Rgom - Install / Gonnedt
[501 | Fitoff Services 12days  Mon26/06/23  Mon 10/07/23 0% J
[T502 | Initial Paint 10days  Wed5/07/23  Tue 18/07/23 0% =i hitial Paint
[T503 | Floor Finishes / Skirting’s / Install Signage 10days  Fi140723  Thu 270723 0% f_] Floor Finishes / Skirtipg's / Install Signage
["504 | Install Fencing / Balustrades to Pools 10days  Fri14/07/23  Thu27/07/23 0% Install Ferjcing to Poofs
[T505 | Final Paint / FF&E / Ceiling Ties Etc 10days  Tue2507/23  Fri4l08123 0% Final|Paint { FF&E / Ceiling Tiles Etc|
["506 | Defect Inspections & Rectification 10 days. Tue 1/08/23 Mon 14/08/23 0% Defect Insflections &
[T507 | Test & Precommission (inc Mech Balance) 10days  Thu10/08/23  Tue 22108123 0% j Precommission (in¢ Mech Balance)
[ 508 | Ground Floor Fitout complete Odays | Tue22/08/23  Tue 22/08/23 0% ‘ routid Floor |
["509 | FIRST FLOOR 77 days Tue 23/05/23 Fri1/09/23 0% T FIRST FLOO!
[T532 | SECOND FLOOR 70days  Wed 31/05/23 Thu 31/08/23 0% ECOND FLOOR
["552 | Fitout Complete 0days Fri 1/09/23 Fri 1/09/23 0% 1/09/4 itout Complele
553 EXTERNAL WORKS / PUBLIC DOMAIN - EXTERNAL WORKS / PUBLIC DOMAIN
554 Start External Works after Scaffold Down & Fagade Complete 0 days | Thu 13/07/23 | Thu 13/07/23 0% 13/p7123\pe-, Start External Works aftgr Staffold Down & Fagdde Complete
[555 | Run Remaining Inground Services / Pits / Backfill 10days  Fi140723  Thu 2700723 0% Dj Run Remaining Ingraund Services / Pits | Backfll
[ 7556 | Hard Landscaping / Pavement / Crossover / Kerbs & Edges /|  18days ~ Thu20/07/23  Sat12/08/23 0% Hard Lindstaping / Pavement /|Crossover / Kerbs & Edges / Garden Beds; Gates £
Garden Beds, Gates Etc.
[7557 | Soft Landscaping / Planting 15days  Mon31/07/23  Fri18/0823 0% L Plapting
[558 | Signage / External FF & E / Handrails / Make Good 10days ~ Mon 1408223  Fri25/08/23 0% ‘_J / External FF & |E / Handrails / Make Good
[7559 | Defect Inspections & Rectification 10days  Mon21/08/23  Thu31/08/123 0% lefect Inspections &|Rectification
7560 | External Works Complete 0days Thu 31/08/23 | Thu 31/08/23 0% 31/08/23 xtemal Works Coniplete
Il COMPLETION OF WORKS & HANDOVER WW | COMPLETION OF WORKS & HANDOVER
562 gomn;e;me Final Commissioning after Fitout & Services 0 days Fri 1/09/23 Fri 1/09/23 0% 1/09/23lpe Fr\val C after Fitout & Services Complete
omplete
[7563 | Handover Manuals / As-Built Documentation / Certficates / 5days Mo 4/09/23 Frigi0923 0% Handover Manupls / As-Built Documentation / Certificates / Keys
[7564 | Inspections & Obtain Interim Certificate of Occupancy 5days  Mon 4/09/23 Frigi0923 0% Inspections & Obtain Interim Certificate of Occupancy
[7565 |  Final Staff Training Sdays  Mon 4/09/23 Fri 80923 0% Final Staff|Training
[7566 |  Remove Hoardings / Builders Demobilise 5days  Mon 4/09/23 Frigi0923 0% Remove Hbardigs / Builders Demobilise
[7567 |  Overall Commissioning & Handover complete 0days Fri 8/09/23 Fri 80923 0% 8/09/23pe, Overall Cdmmissioning & Handover complete
| 7568 |  Practical Completion (NETT) 0days Fri 8/09/23 Frig/09/23 0% 8/09/23'9%3 Practical Gompletion (NETT)
[7569 |  Inclement Weather Allowance 24days  Sat9/09/23  Thu12/10/23 0% ye Inclement Weather Allowance
7570 |  Practical Completion (GROSS) Odays | Fri 13/10/23 Fri13/1023 0% 13/10/235% Practical Completion (GROSS)
[T571 | EXTENSIONS OF TIME 66 days Tue 3/05/22 Sat 30/07/22 0% EXTENSIONS OF TIME
7572 | ‘May 2022 - é\)sbeslus discovery, management and remediation  22days ~ Tue3/0522  Tue31/05/22 0% May 2022 - Asllestos discovery, management and remediation (unafyproved)
unapprove
7573 | iiune 2022 - .)Ashesms discovery, management and remediation  21days ~ Wed 1/06/22  Thu 30/06/22 0% June 2022 - Asbestos discovery, management and'remediation (unapproved)
unapprove
[7574 |  July2022- Asbestos discovery, management and remediation 23 days. Fri 1/07/22 Sat3007/22 0%
(unapproved)
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