ALTERATIONS AND ADDITIONS TO NORTH CRONULLA SURF LIFE SAVING CLUB
62 PRINCE STREET, CRONULLA NSW 2230
DESIGN & CONSTRUCT - CONSTRUCTION PROGRAM ISSUED 13 JUNE 2023

<) LAHEY

Dur Start Finish Qtr 1, 2022 Qtr 2, 2022 Qtr 3, 2022 Qtr 4,2022 Qtr 1, 2023 Qtr 2, 2023 Qtr 3, 2023 Qtr4,2023
February 2022 | ~ March 2022 April2022 | May2022 June 2022 July2022 | August2022 | sept | | January 2023 | March 2023 April2023 | May2023 June 2023 July2023 | August2023 | Sept ‘ January 2024
S (v YR e b P P P U AP BV AP M e E R I e A A A b e PN e P BN A VPR e P Pt PR A D P PN e PRI AL e A A ATV e R PN A L PP v
on29/H21 | Mon 131112
= Sion BT
s b nies ez |
'PROJECT MILESTONES
5] Post Coirctaward ProjetSakehaders Meetng Ocays | Mon G221 on 81221
Gonsiion arfats 1 (Domlio] vays | FitwovE | ig0s22
7 " oaays | ThuTE092Z | Thu 150922
T Constucton erfcate s Balane o Works vas Tz T2
5| pro-Consiucion Prject Sskohatiers osing vays | Twwzoovn | Twoz
—To| o Possossion Commence Workson o oas | TwetovE | Tuw 10922
| o Esatlitment Canplte Gas  TwisovR | Tue fa0z2
T Stge 1 emolion Werks Gompite Gds  on 29Tz on 221
T3 | Structure to Amenties Compite Odays | Mon29/11/21 | Mon 29/11/21
—Ta| Focade to Ameniios Compite Gaays | Wen 2012 | Hon 291121
—TE| stage 2 Domolton Warks Complte Gds  on 292 on 221
16 | Structure Complete Odays | Thu300323  Thu 300323
| ouego LV pilr Enorgised Gdays | Wod 230825 Wod 230825
T Pt poer v A Soies e Gds  Twzeowns | Tue 290823 29008123 . Parmanent Powsr Avaiable /All Sorvioss Connected & Avalable
| Heriage uting Romedaton Compte Gaays | Wen 2021 Hon 291121
ET] Fasede compte Todeys  Thazo0Rs T 10923 | e Fagade ool
TF| servoes Complte Todys  Tuestws i » S Complte
22 | Tenancy T0.01/ T0.02 Handover to Fitout Contractor 0days Thu 5/10/23 Thu 5/10/23 5/10/234¢ Tenancy T0.01/T0.02 Handover to Fitout Contractof
F| Tonancy 1 0 Handover o Fiout ontctor Gas Rz Fiseens 28109123e| Tonancy T4.01 Handover o Fisu Contacior
T xermar ks compe Gas TR The 27028 2101230 Extomal Works Commpets
25 | Practical Completion (NETT) 0days Wed 25/10/23  Wed 25/10/23 [25/10/23 %  Practical Completion (NETT)
26 | Inclement Weather Allowance 12days | Thu 26/10/23 Fri 10/11723 Inclement Weather Allowancé:
—F| Practal Compieion (6055) Gds o 128 on 1125 131141235 Pracics Gompleton (6RO
FTQ OFF-SITE WORKS OFF-SITE WORKS
£ Builders Mobilisafion - Design Phase Tk Mon2oti21 Fri 81221 ‘
30 Builders Mobilisation - Construction Stage 2wks  Wed16/02/22  Tue 103122 ‘ e Builders Mobilisatign - Construction Stage
31 DESIGN FINALISATION ESIGN FINALISATION
Brie & Engage Consutants Twk | Moneizzi | Fri0M221 ‘
Initial Team Meeting with Consultants 0days ‘Mon 13/12/21  Mon 13/12/21 ‘ﬂanls
BUILDING DESIGN 'BUILDING DESIGN
Bortow Pi Design B oz wen e | 4]‘ Ym——— o oo |
CLIENT APPROVAL: CLIENT APPROYAL
Gl Review & Approvel 2 Sdeys | Tue 140622 Non 2000822 ‘ |y Clent Review & Approvel 2
T oo W msm o | | | o oot
CONSERVATION WORKS ST7days || Frif01221 | Mon 2110523 CONSERVATION WORKS
WGONING POWER INCOMING POWER
‘Modifcation of Existing Level 3 Design Sidays | Wed 1411222 Fiai0323 ‘ [ i 3 Design
_— T el el
MANAGENENT PLANS e [ e et e ‘ ‘ ‘
AUTHORITY APPROVALS T T AUTHORITY APPROVALS
e con-osoumon | ‘ !
CONSTRUCTON GERTIHCATE 2(GE2) i, Ground Tz | Tha TSI09I2Z scccszzess CONSTRUCTION CERTIFICATE 2 (GC2) - Piling, Ground Floor Slabiand i Ground Services
'CONSTRUCTION CERTIFICATE 3 (CC3) - Fitout and 3(cc3)
'SITE MANAGEMENT PLAN [ RECLE R VANAGEMENT PLAN
PR LvAILAR
98 Client Provide Ausgrid’s Connection Offer 28 days Fri 31/03/23 Fri 12/05/23 ‘ Client Provide /'
99 Read & Accept Ausgrid's Connection Offer 2days  Mon 150523  Tue 16/05/23 ‘ \Read & Accept Ausgrid's Corjnection Offer
00 Engage ASPI Contractor & Notfy Ausgrid S0days  Wed 1710523 | Wed 260623 ‘ |Engage ASP/1 Contractor & Notity Ausgrid
101 Pay Fees and Charges to Ausgrid 1 day Thu 29/06/23 Thu 29/06/23 ‘ Pay Fees and Charges to Ausgrid
s o Ovr ool Seton Mg 0dys | FA0UGZS | Th 199723 Projet Handed Over o Compliance Secion  Appfin Offcky
PPARKSIDE LIGHTING IGHTING
SecTion s
SUBGONTRAGT LETTING (KEV TRADES] LETTING (KeY TRADES)
PRELIMINARIES ez | PRELIMNARIES
179 TEMPORARY FENCE/ HOARDING 432 days EMPORAI
182 'SCAFFOLDING IN-USE 141 days IN-USE
183 Set Up Scaffolding 0days Tue 14/03/23 | Tue 14/03/23 ‘
o Facade Compiete o oz e | £ z
T Remove Sefcng s e Tz | ‘ ‘ ‘ ‘ A nraves aflding
EEEJ ON-SITE WORKS (ON-SITE WORKS
I . | ‘ | | U )
T Sio Possession Commence Work3on St Do e T30 |
189 Club Handover to Builder 0days Tue 103/22 Tue 1/03/22 ‘
[ —— - . . R — [ . sy [ER——— — . . . s —
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D Task Name Dur Start Finish 0"1 2n Qtr2, 2022 Qtr 3, 2022 Qtr 4, 2022 Qtr1, 2023 Qtr2, 2023 Qtr 3, 2023 Qtr 4,2023
Febru: 2 | Aprit2022 | May2022 June 20; July2022 | August2022 | Sep | | | March 2023 Aprit2023 | May2023 June 2023 July2023 | August2023 | Sep ‘ January 2024
‘ 1\6\11\16\21\26\3\8\13\@3&\2\7\12\17\22\27\2\7\12\17\3\27 1] 6111]16]21]26] 1 | 6 [11]16[21]26(31] 5 [10[15]20]2530] 4] 0 |14[19124|29] 4 | & [14]10[24]20| 3| & [13]18]23]26] 3 | & |13[18]23]28] 2 7\12?17\22\27‘1\6\\\\\ [21]26| 3| & [13]18]2328] 2 | [17122]27] 2 7[12]17|2227] 11 6 |11]16]21]26] 1 | 6 |11]1621|26[31] 5 10[15[20[ 25130 4] o | 14[ 19]. | £Ca e 0201001 56 T151 6(1o61 918 113 61231281 217 112171221
et | %r;;l: ’S;:;cwo;n:‘ngu;-ﬂasman Protection / Associated  2days  Wed 9/0322  Thu 10/03/22 Create Site Access Points / Pedestrian Protection / Associated Works / Modlfy Street Parking
192 Initial Site Set-up & Temporary Site Services Sdays  Wed9/03/22  Mon 14/03/22 Initial Site| Set-up & Temporary Site Services
193 Setup Temporary Accommodation and Amenities. Sdays  Wed9/0322  Mon 14/03/22 Setup Temporary Accommodation and Amenities
o7 Seconmissening O Pl Remore of aspmens Dran o Sy Ve 90322 T 50822 Docommissioning Of Pool / Removal of Equipment / Drain Pool / Safety Hantirail
‘ ‘ s
202 | Demolition - Non Heritage Works 100days  Thu24/03/22  Thu 11/08/22 Heritage Works
207 | Demolition - Heritage Works 34days  Thu18/0822  Fri3009/22 Demolition - Heritage Works
225 | Asbestos Remediation 22days  Fri209i22 Fri 3009122 Asbestos Remediation
28| Piling Works Sdays  Tuodtozz | Thut3nozz sy Piling Works
LIFTPIT1 38days  Thu13/10/22  Wed 30/11/22 werrorororocrororarorarorarae | LIFT PIT 1 .
274 Slab on Ground - Pour 1 41days  Fri28/10/22  Thu22/1222 L e %.Ground - Pour 1
295 FIRST FLOOR 112days  Mon13/02123  Thu 13/07/23 4 v FIRST FLOOR #
308 Installing board form walls requied before the siab pour 4 days  Thu 60423 Wed 12/04/23 Installing board form walls required before the slab paur i
309 Install edge beam to deck and change temp deck Sdays | ThuB0423  Thu 130423 Install edge beam o deck and change temp deck
323 Pour walls and columns (pour up) 1day Tue 20/06/23  Tue 20/06/23 H} Pour walls and columns (pour up)
327 Reinforcement to deck 1 day Tue 27/06/23  Tue 27/06/23 gement to deck i
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1o Task Name Bur Start Finish Qu, 2022 Quz, 2022 Q3,202 Qir4, 202 Qr1, 2023 Qrz, 2023 Qr3, 2023 Qir4, 203
‘ February 2022 | March 2022 Apri2022 | May2022 June 2022 Juy2022 | August2022 | Sep | | Jamanyznzs | | March 2023 spgoss | Mevauzm | oo Juy2023 | August2023 | Septem b | ——

- S oo L Llelzilst s [8Tsallzslon) o | alvlalzr o1 7 vl lzaar] o 6155elztlas | 6134 relnlzelot o Tifsloozsiso €Tl el vallzsl o o1 1 ol2aol T Trslalzslol s T Tl stz o [ Vafrlalor] o' 1iTel21ls) o sTssl1sslzel o | el svlzlont o1 215 vizoln] 1 Lol fanlas L6 il seloizslan s b selaasisol T Tl olizol o i sfzelol s T rallaslos o T TisTralslzal o] FiTAEN]

| Formuork o dack Zdays Mon 190623 Tue 2006725 Formiwork toldeck

| Raforcsmant to dscc Ty Wed210873  Wed 210623 fodack

| Pourdack Ty | Thaz2o6s  Thuz2082 l;J-Pa i deck

5| St deck Tdy | F2uonzs  Faziiones T Stip deck

T38| Strctural Stesl Work tadays  Wed 2607723 Sat 120823 ‘ rrrrree Structural Stoel Work

T3a7 | Roof Framing from Level 1 to roof 7days  Wed26/07/23  Wed 2108/23 g Level 1 to roof

T Roof Framing from Lave 2 o oof s Thud0m2s  Sat1zi082s Roof Framing from Level 2 (0

S| Stucts Compioro Odays | Sat 120823 | Sat 120823 12(08123F Structure Complete
31 ROOFING FINISHES Jdays  Thud0BZ3  Wed 1309123 e ROOF|NG FINISHES

| ROOFING ABOVE LEVEL 1 thdays  Thudoez  Satze0az e ROOFING ABOVE|VEL 1

| Root Guters & Drainage G Thudowzs | Frtioezs e R0t Guttors & Drainage

354 | Roof Wiring, Insulation, Safety Lines 6days Tue 80823 Mon 14/08/23 Oubem- RoOf Wiring, Insulation, Safey |Lines

35| Roof Shesting  Flashings & Cappings  Downpipes  12days  Sal 120823 Sat 2610823 pu Sheeting /Flagfibgs &

I | Instal lant Platiorm St Tezzoaz  Satz6iszs Install Plant Pator

o ROOFING ABOVE LEVEL 2 7days  Mon 140823 Mon 408723 “esrsmfem ROOFING ABQVE LEVEL 2

| Roof Guters & Drainage ddays Mon 1083 Thu 1710825 ¥ Gutters & Drainage

| Roof Wiring Insulton, Sfety Lines s Wed 160823 Non 2110823 %] of Wiring, Insulation Skt Lnes

o0 | Root Shesting  Flashings & Cappings  Downpipes  10days  Mon 2108723 Thu 31108123 f Roof Sheeting / idshingg & Cappifgs / Downpioss

et | Install Vrgola Operable Roof 0days | Wed240823  Mon 409123 *-j- nstal Vergoly Qperable Roof

ez | ROOF GARDEN fadays  MonZ00823  Wed 1309123 B

e | emors Scatangs o ol Gason War Frst 1oy Mon 280873 on 280823 J Roof Gafden Afer Firstloor Fagade Complete

et | Roof ranage | WP Membrane / Cre s Tue200823  Wed 60823 [ ‘ /Cure

e | Tiing  Pabies St ThuTONZ  Wed 130823 GJ—- Tiing /Pebbies

366 | FAGADE FINISHES 39days  Mon 10007123 Tue 20/08/23

T | GROUND LEVEL f6days  Monf00723  Satz007i2

e | Extama Framing / Stoel Column Supports/Insultion Scays Mo 1007723 Fri 14107123 /S Colufmn Supporty/ insufion

369 | Extemal Windows & Doors / Glazing 7days  Wed12/07/23  Thu20/07/23 Windows|& Doors / Glgzing

| nstall Ciadding s Fi4O723  Non 240723

| Rander & Paint  Frosted Fim 0days  Toe 80T Sat 2000723 & Phint/ FipstedFim

| FIRST FLOOR Z2days  SaiSOIZ Mo 1408123 J 1RST FLOOR

7 Extomal Framing / Steel Column Supports /Insulation  7days | Sat 15/0723 | Tue 25/07/23 IS upport J i

| Extamal Windows & Doors | Giazing 0days  Thu200725 | Tue 10825 = Ddors / Gazing {

7| nstal Ciadding s Tzmonzs  Fraoszs TJ

376 | Render & Paint 10days  Mon31/07/23  Sat 12/08/23 «;é inder & Paint

| Instal Auminum Batiens | Balusrades Tdawys | Fidi0823  Non 1410823 fj Baifstrads

7| SECOND FLOOR Hdays  Wed 260723 Mon 2108123 fmman SECOND FLOR

7| Extama Framing / nsuiaion Sdays | Wed260723  Non 3107123 Iyl Extemar

T Extamal Windows & Doors | Giazing Tdws | Fazeor2s  Fridioas ul Winddws & Poors| Giazin

| nstall Ciadding s Wed20823 | Fri 10825 .J

| Rander & Pant Sdays  Wedoi0sz3  Thu f7i08z Gj Rendr & Phint

383 | Install Aluminium Battens / Balustrades 7days. Sat 12/08723  Mon 21/08/23 r—

e | Extomal Sences | Sgnages | FF &€ Etc. Bdays  Tue 150823 Th 240825 == /Sknages |FF e EEY

355 | Defect Inspecton & Rectfcaion Bdays  Mon210823  Tue 2908125 I J Deofpets ispociioh d Recifcation

386 | Fagade Complote Odays | Tue 2900823 | Tue 290823 Z7pT I V

T | DING REMEDIATION WO!
£ Ground Floor amenities S out Gwks | Tu1ui0Z2 | Tuseizz Ground Fioor amenities Stipoit

T390 | Concrete roof preparation works 4vks Wed 9/11/22 Fri2/12/22 Concrete rodf preparation works

T38| Cutoutand remove concrets to female amenties s WedBO3Z3  Sat 1110323 Cut out andjemave concrete to female amenties

T382|  insaling Inground Plumbing Between the ool and hertage  4days  Mon 130323 Thu 1610423 Instaling Ingrotind Prumbing Botween the pool and heritago

393 | Plumbing rough in female amenities. 13days  Mon13/03/23  Tue 28/03/23 lumbing rough in female amenities

TIa| Gaince tank repars Sy Tue200323  Sat250323 lancs tank repairs

T35 | Electical Hih levelrough i s Tue200323  Tue 20032 roughin

396 intemal Domo and st ot ddms ThZI0IZ  Nen27ioNzs

37| Waterproofingto concrete roof Sdays  ThZI0N23  Tue 200325 o concrete roof

T38| Remove scaffiding and handrais Ty | Tue2023  Tue 20032 U [Remie scaftlcing and handraits

T395|  Proparaton towas and csings vk Thu1I0NZ  Wed 3052 Proparaton to walls and ceilings

400 | Repairs and painting to walls and ceilings 3wks Thu27/04123  Wed 17/05/23 *J Repairs and painting to walls qnd cellings

T Timber framed floor nstalaton ks | Wed 240523 Wed 140625 J

THz | FloorSeresd Twk TheTS0B25 | Tue 2006025 Floof Scree

5| Floorfshes nstalaton Juks | Wed2U0623  Non 1007123 Floor

TEE| Hancrito star 2 efubishment Twk ThoTB0SZS  Tue 2908125 |

06| Stuctra stoel nstalaton for western sde amenites ooms Sdays | Wed 260723 Non 3107123 ‘

7| Sudval nstaiaton Twk TustoeZ | Tuesozs

T8 | Newamenites flor stalaton Twk | Wed@O0BR3  Mon 140823 ™ ‘

9| Roof strcture instalation and shoting T Tue 150823 Wed 230823 1 d fhocting

#0| Waterproofing wetarsas Twk ThuzeoeZ  Tus 20082 il apeas

THT| Ceramicting o walls and foors Zuks | Wed 300823 Tue 1200023 i ] e to s and|
s 50 v v 4 e ot o G e — it Tk — B - e onasunmey — . . . G
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February 2022 | March 2022 April 2022 | May 2022 June 2022 July2022 | August2022 | Sept | | January 2023 | March 2023 Api 3| May 2023 June 2023 July2023 | August2023 | Sept ‘ January 2024
‘ 11 6111[16[21(26] 3 | 8 [13[18]23|28| 2 | 7 [12[17[22|27] 2| 7[12[17[22[27] 1 | 6 [11]16]21|26] 1| 6 [11]16[21]26[31] 5 |10]15[20[25|30| 4] 9 |14]19] 24| 9\0\9\10\19\20\29\3\a\13\18\23\28\3\8\13\18\23\28\2\7\12?17\22\27‘1\6\\\\\ 121]26| 3 | 8 |13[18[23(28] 2 | 7 [12]17]22|27] 2| 7 |12]17|22]27] 1] 6 [11]16[21]26] 1 | 6 |11]1621]26[31| 5 [10]15]20] | 4] 9]1419]24]. 9\0\9\10\1920\29\:!\a\13\18\23\28\3\8\13\18\23\28\2\7\12?17\22\
412 PC ltem installation 7days  Wed 13/00/23  Thu 21/08123 —r
4 Terrazzo door sill replacement 2wks Wed 13/09/23  Mon 25/09/23 gt | Tbirazz) door sill replacement
418 HERITAGE BUILDIN( XTERNAL WORKS m [ERITAGE BUILDIN - EXTERNAL WQRKS J
B — B B M o ———
425 ‘ IEW BUILD WORKS
427 LVPILLAR 55 days Fri 9/06/23 Wed 23/08/23 LV PILLAR ‘
a8 Run Conduis / Pull Mains Cables 20days | Fit40723  Thu 10/08/23 ‘Ruif| Condjits / Hl o
435 g‘\:‘:x ‘Switch Room - Install & Hook Up MSB, DBs & Elec. ~ 18days  Fri21/04/23 Tue 16/05123 om— Main Switch Room - Install & ook Up MSB, DBs & Elec. |Plant
NBN Etc J j
440 ‘Complete Builder's Works 10 days Mon 10/07/23 Fri 21/07/23 “yumm— Complete Builderls Work
a1 Install & Hook Up Plant, Pump Etc 20 days Mon 24/07/23 Thu 17/08/23 T He Up Plant, Pump Etc
456 LIFT 3 (2 LEVELS) 35 days Thu 17/08/23 Thu 5/10/23 1 IFT 3 (2 LEVELS)
458 Clean / Builder's Works to Lift Shaft @ 2d/Level Sdays Fri 18/08/23 Thu 24/08/23 mt s Wor fo Lift Shaft @ 2d/Level
S S i R - bt btoer
467 LIFT 1 (3 LEVELS) 40 days Fri 25/08/23 Thu 19/10/23 IFT 1 (3 LEVELS)
) Clean / Buider's Works to Lift Shaft @ 2d/Level Sdays | Sat2600823  Thu31/08i23 &f Cifan/ ] Shaft @ 2devel
470 Install Lift / Testing & Commission 25 days Fri 1009723 Fri 6/10/23 (’J njtall Lift/ Testing & Commission
481 Install Solar PV Panels / Connect 20 days Sat 9/09/23 Sat 7110/23 J ‘ ‘Sofar PV Panels / Connect
485 Install & Hook Up Equipment, Pipework, Cables Etc. 38days  Wed 16/08/23 Fri 610123 '0——‘ (nkt3ll & Hook Up Equipment, Pipework, Cables Etc.
486 Initial Test & Commission 10 days. Sat 7110123 Thu 19/10/23 ‘ o Ihitial Test & Commission
i Services Complete Odeys | Tha 191023 Thu 1910/ 4 il
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D TaskName Bur B Finish w1, 2022 Quz, iz s,z Qv 2z Qur, 2023 Q7,207 Q3,207 Qs 20
February 2022 | March 2022 April2022 | May2022 June 2022 Juy2022 | August2022 | Sep | | Janary 2023 | March 2023 Aprit2023 | May2023 June 2023 Juy202 | 3 | sept | ——
‘ B i AP i PR 3 PP PR T NI AP B e S VI 3 A I AN AL AL Y P P A P B YA e PPt i AP P R P BRIt T PRR (I o R DA L B P A A RN P A i
r GROUND FLOOR Gaays  Won 00T ThuSHOE ROUND FLOOR
0 | Figh Level Sarvis Roughins | Services Risers Tdays | Won 100723 Tue /0823 High Level vifs / Senods Riseps
Ta91 | Blockwork / Core Fill 7days  Mon 1007723  Tue 18/07/23 Blackwork / Core Fill
= Install Inulaton Brcwork Sdas | satisonas  FazioTE st insuton / Brckubrk
| el Wals  Suds rsfaion Sdas | ThuTAOTZ  Wed 1907123 ntempl Wals/Studs /Instor
ot | nwal Srvices Rovghins Sdays  Saisonas | Fzuorzs -l Services Rough-s
495 | Lining / Set & Sand / Initial Paint Sdays  Tue 18/07/23  Mon 24/07/23 Lining / Set & Sand / Injitial Phint
! Galing Fraring /Lining  Finshes / Gali Thos 6 12days | Tha200723 | Thu 30823 Framingl/Ling /Fiishes / Caling Tles Etc
a7 | Wet Amorites - WP Mombranes & Cure Screeds & Tiing 12Gays | Toe 2500723 | Wod 80823 = Amenifos - 4 Tiing
498 | Y:f‘aw:"{”“' Ceiling Framing / Lining / Set & Sand / 8days Tue 80823 Wed 16/08/23 J \’ - Cdiling Framing / Lining / Sefl & Sand / Initial Paint
% | Wet Amerites - Jonery & Hycra Fiout Sdays  Tue 10823 Thu 240823 J Arhonttis - Fiout
500 | Hang Intemal Door Frames & Doors 8days  Wed 2/08/23 Sat 12/08/23 Intdmal Qoor Frames &| Dlors
5ot | Tntall Jonery Gdoys  Wed20BZ3 | Sat 120823 il o
5oz | Stas Finishes & Handrals Ec gy TuemosZ Fi 18083 Finshes & Handrafs Fc
505 | oot Room - nstall Comnect TSdays  Fu4b8Z3  Tha240823 Rbom -
“5or | ol Services Todays | The 100823 Tue 220823 ‘ J i Selvices
505 | It Pant Sdays  Tue 220823 Wed 300823 e
505 | FoorFinshes | Skiting's / ntal Sgnage T0days  WMon2e0823  FEio088 o A e e
o7 | InsalFencing/ Balstades t Pools T0dys  WMon2e0823  FEos23 P
5w | Defectinspectons & Rectfcaion Todays | Thu 1410923 Tue 260823 [~ eecspetos & Reccaton
510 | Test & Precommission (inc Mech Balance) 9days Fri 22/09123 Thu 5110123 1;1 fest & Precommission (inc Mech Balance)
] Ground Fioor Fitout complete. Odays | ThuSAG23 | Thu®1023 5114128585 Ground Flpor Fitout complete
“FZ|  FRsTFLOOR Trdays Wedzioe2s  Fi2si0928 IFIRT FLOO
o | Blockwork | Gore Fil Sdays | Wod2liobzs 300623 s Blociwork /Core il !
514 | Intemal Walls / Studs / Insulation Bdays  Tue27/06/23  Wed 5007/23 Internal Walls /|Studs / Insulation
] ol Sarvices Rovghvis Sdas  satoT28 | TuetHIOTZ3 i-wallSerjiss Roughiits
56 | Lining S & Sand Il Pan s ThuaOTZs | Sat 150723 Lining / Set & Sand /il Pyt
T | High Level Services Rough-ins / Services Risers. 18days  Tue2507/23  Wed 16/08/23 High Lpvel ins|/ Sefvices Risprs
“FE | Goling Fraring /Linng  Finhes / Caling Thos 6 10Gays | Tha 190723 Wed 2607123 Framing/Lina / Ffished / Ceiin Tis Elc
] Wet Aeniios WP embranes & Cure/ Screeds 8 Tiing 16 days | Toe 1807123 Fri 08123 == ARV /Sdroods & Tiing
o0 | Now ichen Finishos - Wal & Foor Ties T0days  Monzeor2  Thu3oazs Kichon Fifishes|- Wall & Floor Tids
Ts21 | Hang Intemal Door Frames & Doors 10days  Tue25/07/23 Fri 4/08/23 Internal oor Frames| & Door
o | ntall Jonery Odys | Tue2sOZs  Fi4io8zs - insta Jainery
| Wt Anies - CalngFamig Lo/ Set & Sard] T2y | Tus 0823 Wed 60823 - - Cdiing Frimila/ Liing/Sef & San'/ it Paint
Ea | ol Services T2days | Weda0R23  Thu 083 Fitoff Servichs
T | Sairs Frshos & Handras Eic TOdys  Fi4bszs  The 170823 & Ranaraib 4.
526 | New Kitchen Joinery / Services 25 days Fri 410823 Wed 6/09/23 New Kitcher v
w7 | Terracss & Baloony Finshes  Baustades T Thu 100823 Non 260823 r;Joes Balcon) ifishes  Balustjades
o | Wet Amerites - Jonery & Hycra Faut T2ds  sattaoezs  satzenens ol e Hygra Ftou
| It Paint TOdys  Tw22omzs  Ftioszs Pyt
w0 | Fioor Fnishes | Skiing’s sl Sgnage Odys  Won280823  Fi 80923 Finishet | Skifings  intai Sgnage
= Final Pant/ FRE | Gling T Etc Odys  Wed 6093 Tue 190923 f oy p e cog s
| Detect nspectons & Rectfcaton Tdys  Sasoezs | Frizzioons = Inspections £ Rectcation
533 | Test & Precommission (inc Mech Balance) 10days  Tue 19/09/23 Fri 29109123 (inc Mech Balance)
= Fist Fioor Fiout complte Odeys | FiZe92s | Fi 90823 il
5| secondfLooR Wdays Wedze0723  F 150023 seconpiFLor
36 | High Level Services Rough-ins / Services Risers 10days  Wed26i07123  Tue 810823 Figh Level. vins.
T | el Wals  Suds rsfaion Gdoys  Sa2907Z3 | F4i08Z3 L ntermal Wals | Studd/ insftion
| ol Sarvices Rovghvis Gdays  Wed2082 Thu 100823 Bt inwal Serices Roughfins
| Linig S & Sand Il Pan Gdas  TueB08Z3  Non 140823 Liing /ot pai
a0 | Ceiling Framing / Lining | Finishes | Celing Tiles Etc: Tdays  Frid10823  Fritei0823 /Lining. e Eto
= Wet Aenios WP Membranes & Cure/ Screeds 8 Tiing  8days | Toe 150823 | Thu 240823 - WP Mefjbranis & Cur / Screeds & Tiing
sz | VoAt - CaligFarig g/ Set S/ Sdas | Wed 230823 Tus 290823 Aot - Cilflo Fryming /Lifing /Set & Sand It Paint
| Wet Amerites - Jonery & Hycra Faut Gdays  Mon200823  Wed 80023 & Hydla Fitout
TEa | Hang nfrmal Door Frames & Doors Gdays | Thutrionzs | Thu24a2s Franits & poors
| Intal deinery Gaas | ThutTioBzs  Th 240823 <]
5 | Stas Finishes & Handrals Ec Tdays | Won2i0B23 | Non 260823 Finfhes & F
T | ol Services Bdays | Wed2308Z  Thu 31I0HZ3 Sefvices
| Tertace - ightweight Foor Il Taas | Tue2som2s  Weda0oz Tore - L
| It Pant Sdas | Tee2082  Mon 4023
w0 | Foor Fnishes | Skiing’s sl Sgnage Sdays  Mond0923 | FAEO9Z3 PP by St Srae
T Final Pant | FE | Cling T Etc Sdays  ThuTONZ3 | Wed 130828 /Ceiing Tios Etc
| Detect nspoctons & Rectfcaton Taws  Wedsioons | Thu 14823 e Detect ifpoctis & Rectrcation
= Test & Precommisson (nc Wech Balance) Taas | ThTOOZ | Ft5082 - Test & {7 ]
=3 Socond Fior Fioutcomplte Odops | Fi180923 | Fi 160923 151091235
55 | Fitout Complote Odays | ThuSAOZ3 | Thu 023 W tout Corplat
Swimming Pool Upgrado Works 138 days | Tuo 1110423 Switming Pool Uparade Works
= ‘Subcontract Award Tday | Tue MIONZ3 | Tue 1110423 3 Subcontract Award
558 Dilapidation Report 1day Wed 12/04/23  Wed 12/04/23 lu:l Dilapidation Report
S —— s o — T — i . sonmar [—————— — - 5 . v
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ALTERATIONS AND ADDITIONS TO NORTH CRONULLA SURF LIFE SAVING CLUB
62 PRINCE STREET, CRONULLA NSW 2230 () LAHEY
DESIGN & CONSTRUCT - CONSTRUCTION PROGRAM ISSUED 13 JUNE 2023

1D TaskName Dur Start Finish Qi 2022 Qrz, 2022 Qr3, 2022 Qiré, 2022 Qurt, 2023 Qw2 2023 Qw3 2023 Qiré, 2023
February 2022 |~ March 2022 Aprit2022 | May2022 June 2022 July2022 | August2022 | Sept | | January 2023 | March 2023 | May2023 June 2023 July2023 | August2023 | Sept ‘ January 2024
‘ 116 111[16]21]26| 3| 8 [13]18[23|28| 2| 7 |12[17]22]27| 2| 7|12 17[22|27] 1| 6 [11]16]21126] 1| 6 |11]1621|26[31] 5 [10[15]20[25|30] 4] 9| 14[19]24] 9\0\9\10\19\20\29\3\8\13\18\23\28\3\8\13\18\23\28\2\7\12?17\22\27‘1\6mu [21]26] 3 | 8 |13]18[23] | 2| 7]12[17|22]27| 1 6 [11]16[21]26] 1| 6 [11]16]21]26[31| 5 |10[ 15]20]25] 30| 4 ] 9 |14] 19[24] N\9\10\1920\29\3\a\13\18\23\28\3\8\13\18\23\28\2\7\12?17\22\
] Demoition Works Todays  Wed 19004723 Won 805723 ‘Demofion Works
T8 | Refurbishment Works. 83days  Tue 3000523  Mon 18/09123 Works|
] Instal new Equipotential Earfing Sdays | Tue200BZ3  Mon 2606723 - hsiall now Equipoentil Earthing
580 | Install new Lane Dividing Anchors. Jdays  Tue 2010623  Thu 22106/23 - Inftall new Lane Dividing Anchars
Tset | Installation of Expansion Joints lday  Tue200623  Tue 20106123 ’r B Joints
e | Intallaion o Bonding Sk, Sceed,and Comentios | 21 days | Tue 200623 Sat 150723 ) or Scropa, an »
! Instalaion of Epoxy or Cementious Renderto Balance 1 21 days | Tue 30005123 Tue 27106723 i A’J Epaxy or o Balande Tank
584 | WITNESS AND HOLD POINT 3 Tday  Tue18/07123  Tue 18007123 ‘ ‘ WITNESS AND HOLD POINT 3
a5 | Manufacturer's Inspection and approval lday  Wed19/07/23  Wed 19007123
86 | Cany Out Photo Report Taay | T20oTZ3  Thu200728 Carry Out Photo Report
! nstalaton of Rubber Tape Tday  FA2UOT23  FA2i07i2 Installtion of Rubber Tabe
88 | Installation of Cemenitous Waterproofing Sdays  Mon24/07/23  Fri28/07/23 tion
9 | WITNESS AND HOLD POINT 4 Toy  Saze07s | Sazennzs WITNESS AND HQLD POINT.
590 | Manufacturer's Inspection and approval 1day | Mon31/07123  Mon 31/07/23
Tset | Cary out Photo Report 1day  Tue /0823  Tue1/08/23
Tz | WITNESS AND HOLD POINTS Tday | Wed20m2s | Wed 20823 WITNESS AND HOLDPOINT 5
3 ] nstalation of Fibre Giass Mesh Sdays  ThI0BZ  TuesoEZs Instalaion d Fibry Glast Mesh l
504 | Installation of Adhesives and Tiles. 15days  Wed9/08/23  Sat 26108123 A Tiles
595 | Installation of Grout 10days  Mon 2810823  Fri8i00/23 ]Gmm
59 | Manufacturer's Inspection and approval lday | Sato0923  Sat9i0923 1
o7 | Installation of new Return Line Nozzle Covers Tday  Tue 120923  Tue 1200923 J Retur Line Nazzle Covers
8] Paining of Pool Wall Exteror ddays  Tue 20023 Fr1SI0923 Paintnglof Pod) Wl Ederior
9 | Instalaon of new Statutry Signage Tday | Mon 180323 Mon 180823 I v Signege
00 | Refurishment Compieton Dato Odays | Mon 1809723 Mon 1809723 1810972303, Refurfishment Complpion Date
o1 ] Swimming Pool Gomplotion Date and Hand Over todays  TuedoNozs  Fri1vi0zs iz~ Swiming Pool Campletion Data and Hand Over’
60z | Final Clean Jdays  Tue 1910923  Thu 21/09/23 Fina Clear
03 | Builder’ Inspecton and Aproval ey | Fz0eZ  Fnz208 Builders Aproval
01 | Final nspacion Date Odays | Frizowz | P 22092 [22109423s> Fink
605 | Photo Report 1day  Sat23/0023  Sat 23109123 Photo Report
Te06 | Demobilisation lday | Mon250923  Mon 25/09/23
607 | Warranties lday | Tue26/0923  Tue 2610923 I_J
09 | Confim Mantenance Programme Tday | Tue2e0z3  Tue 260923 Programme
0] Practical Compltion (NETT) Odays | Tue 260923 Tue 2609725 26 wzs# NETD)
et | Inclement Weather Allowance. 12days  Wed27/0923  Fri13/10/23 Inclefnent Weather Allowance
iz ] Praciical Compltion (GROSS) Gdays | FATIGE | FAw0RS |Tmuz e Pradical Completion (GROSS)
15| RunRemaining Inground Servics Pits/ Backfil T0days  Fit0923  Thu 1410823 Pits /Backfl
TH16 | Hard Landscaping /Pavement / Crossover  Kerbs & Edges /| 14days | Thu7i09i23  Mon 25109123 — ! & Edges /Gaioer; Beds, Gaes Ef
Garden Beds, Gaes Etc J (
7| solt Landscoping / Planiing T2days  Wed 13023 Wed 27100123 = Soft Landspapinl / Planting
TH18 | Sinage/ External FF & E/ Handrais / Make Good T0days  Fizzowz  Faeiozs FF & E/ Handrails/ Make Good
el | Defect Inspections & Rectiication 10days  Thu28/0923  Thu 121023 & Recification
TG | Extemel Works Complets Odays | Thi 12102 Thu 121023 02355 Works Complete
e N N I
V| Commercs il Cammising st Fict & Sonces Odays | Th 191023 Thu 191023 ommence aftr Fioi
omplete. ‘
TEE | o anios s Oocumanison Confcates | Sds FU2VIOZ  Wied 281025 Handover Manuals / As-Built Documentation Coriicates / Ke
§26] nspectons & Obtai interm Cartfcate of Occupancy Sdas  Fi20i02s  Wed 281028 Inspectons & Oblain nterm ertcate éf Qcupancy
625 | FnaiSu Traning Sdas | FA201023  Wed251023 Final Staf Training
626 | Remove Hoardings / Buiders Demabitse Sdas | FA201023  Wed251023 Remove Hoardings / Bulders Demobilss:
7| Overall Commissoning & Hardover compiste Odays | Wed 251023 Wed 2871023 257 ua@[b Overall Commissioning & Handover cormbiei
T2 | Practical Competon (NETT) Odeys | Wed 251023 | Wed 251023 25101231883 Practicel Compietion (NETT)
629 | inclement Weather Aloance 2days  Thzenozs Frionizs b inclement Weaiher Alowante;
630 | Practical Completion (GROSS) Odays | Mon 13/11/23 | Mon 13/11/23 1:1/11/2:4&l Practical Completion (GROSS).
63T | EXTENSIONS OF TIME 23days Tued0SZZ  Tue 14032 TiME
632 | May 2022 Asbestos dscovery, management and remediation  22days | Tue 305122 | Tue 31108122 2022- (Approved)
(Approved) J [
TEE | ire 2022 Asbsios dcover. maragemont o remadaton 21ders  Wed 10972 This00622 2022- remediatiof (Approved)
T34 | {xgyp faomd—) Asbestos discovery, management and remediation 23 days  Fri 10722 Sat 30007722 July 2022 - ‘remediation (Approved)
635 | Feb 2023 - Inclement Weather Event (time Claim only) 1day Tue 14/02/23  Tue 14/02/23 ‘ ‘ -6b 2023 - Inclement Weathelr Event (time Claim only)
636 | March 2023 - Inclement Weather Event (time Claim only) Aday  Tue 1410323 Tue 14103123 ‘—..
.
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